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Waste to Energy in Africa 
 
Last summer, the first African symposium took place in Dar es Salaam on the 
subject of Waste to Energy - for a sustainable future.  
 
The event was hosted by Hitachi Zosen Inova and personalities and 
representatives from communities in the sub-Saharan region were invited. Co-
hosts of the event were the Rosatom Group, the Teichmann Group, Reenergia 
and AIL Structured Finance. 
 
Numerous speakers from politics, mayors and ambassadors as well as 
specialists on the topics of plant construction, operation and financing of waste 
to energy plants gave the interested audience a comprehensive insight into the 
field of waste to energy. A 
topic that will become 
significantly more important 
for the African subcontinent in 
the future. This is especially 
true when you consider that, 
for example, there is only one 
waste incineration plant in 
operation in all of Africa today 
(compared to 30 in 
Switzerland) and the city of Dar 
es Salaam alone produces 
roughly the same amount of 
waste annually as is incinerated 
in Switzerland in one year.  
 
It will therefore be essential in the future that the African subcontinent receives 
access to modern technology as part of sustainable climate protection 
measures, which on the one hand helps to reduce the open landfilling of waste 
and the associated emissions and, on the other hand, makes a substantial 
contribution to securing a sustainable energy supply.  
 
In addition to technology access, it must also be ensured that the local 
responsible authorities of the cities and municipalities optimize the waste 
management system (collection, distribution, separation, transportation etc.) 
and create a regulatory environment under which a waste incineration plant can 
be operated under professional conditions. Ultimately, this is a key element and 
paves the way for the development and financing of a state-of-the-art waste to 
energy infrastructure in Africa.  
 

 
Landfill site in Dar es Salaam Tanzania 
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The hosting companies of the conference under the lead of Hitachi Zosen Inova 
would like to build on the successful event and are currently organizing a similar 
event in Nairobi Kenya in June 2022. 
 

 
Payment Security Concept for the Swiss Construction Company KIBAG Airfield 
Construction AG (“KIBAG”) in Brazil 
 
In January 2021 KIBAG, together with a Brazilian Construction Company, was 
awarded a contract for the installation of an EMAS (Engineered Material 
Arresting System) at the airport of Sao Paulo Congonhas, in Brazil.  Construction 
started immediately upon contract award and completion is scheduled for end 
of 2022. 
 
In a nutshell, an EMAS is a bed of 
engineered materials built at the 
end of an airport runway to reduce 
the severity of the consequences 
of a runway excursion. EMAS uses 
crushable material placed at the 
end of a runway to stop an aircraft 
that overruns the runway. The tires 
of the aircraft sink into the 
lightweight material and the 
aircraft is decelerated as it rolls through the material. The objective is to avoid 
any human injuries and reduce damage to the aircraft to a minimum. An EMAS 
is similar in concept to the runaway truck ramp or race circuit gravel trap, made 
of gravel or sand. EMAs can be used when there is an insufficient free space for 
a standard runway safety area (RSA). 
 
The location of Congonhas 
Airport in the middle of Sao Paulo 
on what can be called an elevated 
plateau above the city, makes 
operation of the airport quite 
delicate, in the sense that the 
room available for the runway and 
for the runway safety area is 
limited. Every window seat 
passenger landing the first time at 
Congonhas Airport has 
experienced the spectacular 
(some may say frightening) landing approach. Accidents in the past have 
highlighted this situation. It is therefore a priority for the airport, to improve 



   
 

   We bridge the gap 

 

N
e

w
sl

e
tt

e
r 

– 
A

p
ri

l 
2

0
2

2
 

security of operations, and one way to achieve this is the construction of an 
EMAS at each end of the runway.  
 
The construction task 
is complicated at 
Congonhas Airport 
because, in order to 
gain the necessary 
room for the EMAS, it 
has to be placed, at 
least partially, on a 
steel structure with 
acts as an “extender” of the runway safety area. Its construction is shown in (see 
blue steel structure pictured).  
 
AIL has developed and arranged a payment security solution for the benefit of 
KIBAG, essentially covering pre-shipment, political and payment risk in 
Brazilian Real. To mitigate the risks for KIBAG, AIL reviewed aspects of the 
tender conditions and the draft supply contract, and assessed the risk profile of 
the supply contract. The final security solution was developed within the risk 
management policy of KIBAG’s and was proposed to and approved by SERV. 
For KIBAG, this was their first transaction covered by an export credit insurance 
and based on the experience made, it is not likely to be the last. 
 
Change in Executive Management of AIL Structured Finance 
 
19 years after co-founding AILSF and as part of a carefully planned succession 
plan, the long-time CEO Urs Gerspacher will hand over the executive 
management functions to Andres Heusser and Thomas Enz as of April 1, 2022.  
 
Urs Gerspacher will remain at AILSF in an operational function and is looking 
forward to further develop the company together with its internal successors. 
Both, Andres Heusser and Thomas Enz, have been working for AILSF for more 
than 15 years and are, together with the entire AIL team, strongly committed to 
lead AILSF into a successful future. 
 
Contact 
AIL Structured Finance Ltd 
Schaffhauserstr. 418 
CH-8050 Zurich / Switzerland 
www.ailsf.ch 
Attn:  Andres Heusser 
Phone: +41 43 299 62 11 
Email: andres.heusser@ailsf.ch 
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