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Closing of tailor-made payment security for 
Stadler Rail project Arriva-Limburg (NL) 
 
In April 2022, AIL structured and completed a tailor-
made security package based on the support of the 
Swiss Export Risk Insurance (SERV) in terms of pre-
shipment and payment risks related to the 
manufacturing and delivery of 12 FLIRT trains to 
Arriva Personenvervoer Nederland BV (“Arriva-
Nederland”) in 2024. The order has been placed by 
Arriva-Nederland as part of a framework agreement 
signed in 2016 with Stadler Rail regarding the supply 
of FLIRT trainsets to be used by Arriva Nederland for 
train services across the Dutch province Limburg 
(capital city: Maastricht) under a long-term 
concession agreement. The 12 new FLIRT trains shall 
replace older diesel trains currently used. 
 
Arriva Nederland is a 100% subsidiary of Arriva plc 
(UK) and has been active on the Dutch public 
transport market since 1998. With over 5’500 
employees, 1’500 buses, 164 trains, several 
waterbuses and 60 coaches Arriva Nederland 
provides local and regional public transport services 
in 10 of the 12 provinces in the Netherlands based on 
public transport concessions. 
 
The Arriva Group (www.arriva.co.uk) is a British 
multinational public transport company 
headquartered in Sunderland, England and owned by 
Deutsche Bahn (DB). It was established in 1938 and 
became a subsidiary of DB in 2010. The Arriva Group 
operates bus, coach, train, tram and waterbus 

services in 14 countries across Europe (incl UK, the 
Netherlands, Italy, Spain, Poland, etc.). With over 
46’000 employees, 2.1 billion passengers per year and 
a fleet consisting of 770 trains and 17’000 buses, the 
Arriva Group is one of the major providers of 
passenger transport services in Europe. 
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Due to the relatively long delivery phase of the 12 
FLIRTs, Stadler asked AIL to structure a tailor-made 
security package based on the support of the Swiss 
Export Risk Insurance (SERV) in terms of cover for pre-
shipment and payment risks. 
 
Christoph Zimmermann, Head of Group Treasury at 
Stadler Rail: “We are very satisfied with the tailor-
made security package provided by SERV. The 
solution allowed us to offer very favourable payment 
terms for our longtime customer Arriva-Nederland, 
which ultimately helped Stadler to secure the deal.” 
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The actual impact of export credit agencies on 
the world’s trade 
 
The international trade environment has recently 
been shaken up by various factors. A war in the 
Ukraine, in the middle of Europe, pandemic turmoil, 
disrupted supply chains and inflation that is becoming 
more and more widespread. Against this background, 
it is interesting to have a closer look at the figures 
from the Berne Union and the impact its members 
have on the international trade. The Berne Union, 
also known as the International Union of Credit & 
Investment Insurers, is the global export credit and 
investment insurance industry's leading organization 
and consists of 82 member companies from around 
the globe, including the Swiss Export Risk Insurance 
SERV. The insurance solutions provided by the 
member companies support exporters, investors and 
financial institutions to mitigate their commercial and 
political risks in relation to export transactions. 
 
The market positioning of the private and public 
insurance sector 

 
According to WTO statistics, Berne Union members 
provide payment risk protection to banks, exporters 
and investors for export transactions amounting to 
approx. USD 2.5 trillion in total - the equivalent of 
almost 14% of the world's cross border trade for 

goods and services. The percentage would most likely 
be much higher if one were solely to look at the share 
of capital and infrastructure goods in the 
international trade. This is because such goods are 
typically financed on a mid- and long-term (“MLT”) 
basis, which in Berne Union members' terms means a 
duration of more than 24 months. This statement is 
confirmed if one takes a closer look at the market 
positioning of private risk insurers “PRI” compared to 
public credit insurers such as Export Credit Agencies 
(ECAs). 

 
The new business share of public credit insurers in the 
first half of 2021 in the MLT sector, amounts to 88% 
whereas the short-term sector (“ST”) shows exactly 
the opposite scenario (private share 69%). 

 
www.berneunion.org; Export Credit and Investment Insurance 2020 
Industry Report 

 
www.berneunion.org; Berne Union Yearbook 2021, 16.12.2021 

 
www.berneunion.org; Berne Union Yearbook 2021, 16.12.2021 



 
 

 

Newsletter – June 2022 
 

3 / 4 

PRIs are essentially only active in the short-term 
sector. In this case, the public insurers only seem to 
play a marginal role at first sight. 
 
Market reality check 
But why does this seem to be important? Are the 
charts above not showing a clear picture? From our 
practical experience the answer is: “not entirely”.  
 
PRIs are continuously claiming that public credit 
insurers are penetrating too far into their markets. 
This in contrary to their actual mandate which 
consists in offering insurance cover only to 
supplement the cover offered in the private sector 
(principle of subsidiarity) and to step in only where 
the private insurance market "fails" to find a solution. 
PRIs proclaim that the forces inherent in the market 
would work and that the market would eventually 
decide on a debtor's creditworthiness to obtain short- 
or long-term insurance cover.  
 
However, what we have learned in recent years, not 
least during the financial crisis or with the Ukrainian 
war and the associated sanctions imposed on Russia 
and Belarus, is the fact that the global trade 
environment can change abruptly and fundamentally 
due to economic (debt crises, recession fears, 
disrupted supply chains or inflation and foreign 
exchange risks) or political reasons (e.g. sanctions, 
capital control restrictions etc.). In such turbulent 
times, PRIs act risk-averse and severely restrict and 
adapt their coverage practice: risk durations are 
shortened, creditworthiness requirements of debtors 
are increased, and entire regions of the world are 
excluded from cover. Suddenly private credit 
insurances might only be offered with a limited period 
and risk durations of more than 6 months basically 
become non-insurable risks. In such situations, the 
credit insurance market works quite disfunctionally 
and the members of the Berne Union including SERV 
need to bridge the gap. Under these market 
conditions, we are of the opinion that public credit 
insurers could potentially increase their short-term 
business market share significantly, in particular for 
risk durations between 6 and 24 months. 
Unfortunately, some of the current regulations 
hinder this development. One of them is the current 

OECD regulation for the calculation of market 
insurance premiums for high-income countries. 
 
Market premium calculation of public insurers 
In accordance with the prevailing OECD arrangement, 
specific rules apply for the calculation of the credit 
risk premium charged in countries that are not 
classified and where private insurance is generally 
available (i.e. market benchmark countries involving 
high income OECD and Euro Area countries). 
However, in turbulent times the term generally 
available often no longer applies in practice. 
Occasionally, this leads to the grotesque situation 
that public credit insurers must charge market 
premiums for credit risks in high-income countries in 
a situation where no functioning market exists. As a 
result, the premium outcome is unpredictable, 
difficult to comprehend, and thus ultimately the 
public risk insurers hereby do not remedy the existing 
market failure. 
 
From our perspective, the current restrictions and 
regulations which have been imposed on the public 
insurance companies work particularly well in a fair-
weather environment with functioning markets. 
Unfortunately, during the last decade stable market 
conditions have been rather the exception than the 
rule in the international trade environment.  
 
Thus, if the export credit agencies would like to have 
an even stronger impact on the world's trade, then 
the current regulation should take the above-
mentioned considerations into account. The current 
regulation regarding the market premium approach 
might be only one of many fields in which the position 
of public insurers could be strengthened in order to 
further facilitate international trade. 
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Contact 
AIL Structured Finance AG 
Schaffhauserstr. 418 
CH-8050 Zurich / Switzerland 
www.ailsf.ch  
Attn:  Andres Heusser 
Phone: +41 43 299 62 11 
Email: andres.heusser@ailsf.ch 
 


